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Things to discuss with your supervisor.
From your supervisor's point of view, this may only be the second time you have met to discuss your dissertation, and it could have been a few weeks or a couple of months since you first discussed your dissertation with them (i.e., STAGE FOUR: Assessment point may have been your first meeting). Therefore, start by briefly recapping what your dissertation is about, including the research questions/hypotheses that you are going to answer.
Next, if you developed a theoretical model for your dissertation (i.e., during STEP FOUR: Set the theoretical model for your dissertation in STAGE FIVE: Building the theoretical case ), it is worth showing this to your supervisor. After all, theoretical models are useful frameworks to describe what you are studying in a clear, succinct, and visual way. More specifically, your theoretical model should: (a) set the boundaries/scope of the research project in terms of the theories and constructs that will be studied and measured; and (b) illustrate the research hypotheses to be tested, and the predictions that are being made (if any) about the relationship between the constructs under study.
If you didn't develop a theoretical model, you should focus on explaining the main constructs you will be studying, and the potential relationships between those constructs. This will help your supervisor to understand the theoretical case for your dissertation upon which your research strategy is based. It will also allow you to spend the majority of the meeting discussing your research strategy, which is the main thing you need to discuss with your supervisor. When you discuss your research strategy, remember to focus on the major aspects of your research strategy rather than the detail and justifications behind all of your decisions. You just won't have time to do this unless your supervisor has given you a long meeting.
During this meeting, we would suggest that you: (a) determine whether your research design, research method and sampling strategy are sufficient; (b) get advice on whether your research strategy is likely to be achievable in the time you have available; (c) check that your research strategy meets your dissertation and university's ethical guidelines; (d) present your measurement procedure, if you have time; and (e) defend the choice that you have made. Each of these considerations is discussed in turn:
Determine whether your research design, research method and sampling strategy are sufficient
The research strategy that you set determines how you are going to carry out (i.e., operationalize) your dissertation. In this respect, your research design, research methods and sampling strategy need to fit with the research hypotheses you have set and the theoretical case you have built for your dissertation. This is important for achieve a good mark. However, these components of your research strategy also have a significant impact on the effort that is required to complete a dissertation. By effort , we mean the practical aspects of going out and collecting your data, which includes everything from setting up your research design, to building a representative sample of your population, gaining access to such data, collecting the data using the research methods you have set, before analysing that data. Whilst effort is not going to get you a good mark by itself, there is a minimum amount of effort that will be expected of you when it comes to carrying out your dissertation. For example, the use of secondary research is often criticised because there is a general expectation that you will go out and collect data in the field (i.e., primary research ), unless the secondary research, and the statistical analysis of that research is substantial. Similarly, the effort of putting together a probability sample can clearly be recognized over a non-probability sample due to the time and care that this takes. A third example would be your sample size , with the effort of collecting larger samples, for the most part, providing you with the ability to carry out more rigorous and extensive data analysis that is not possible with smaller samples.
By examining you research design, research methods and sampling strategy, your supervisor should be able to tell you, often from experience, whether the research you plan to carry out is sufficient for a good grade. There is nothing worse than meeting your supervisor too late when you are getting close to the end of the dissertation process, and finding out that you have not done enough. It is often too late to recover at this stage because you simply run out of time to analyse your data and write up your dissertation.
Get advice on whether your research strategy is likely to be achievable in the time you have available
Just as you don't want your research strategy to be insufficient, you also have to be careful that you don't take on too much, especially when it comes to the data collection phase. There are a number of factors that can affect the achievability of your dissertation, including issues of access (i.e., to people, organisations, data, facilities, and information), the size of the sample that you want, the length of the data collection process, whether you can receive help collecting your data, and what skills you may have to learn. If you are an undergraduate student, some of these factors can be difficult to judge because this will be your first dissertation, but even amongst master's students, this can be difficult. When you explain the research strategy you are using, it's a good idea to ask your supervisor whether they think it will be achievable in the time you have available.
Check that your research strategy meets your dissertation and university's ethical guidelines
Having worked through STEP SIX: Research ethics of STAGE SEVEN: Setting the research strategy , you should understand the ethical requirements arising from your choice of research strategy. However, if you do not know whether your choice of research strategy means that you need to write an Ethics Proposal , complete an Ethics Consent Form , or get permission from an Ethics Committee , we would suggest that you pass your ethical design by your supervisor. By ethical design , we simply mean those components of your research strategy that could undermine the five basic ethical principles you should abide by (i.e., minimising the risk of harm, obtaining informed consent, protecting anonymity and confidentiality, avoiding deceptive practices, and providing the right to withdraw). For example, if the research design involves exposing some participants to situations that may be psychological challenging or invasive, if the research methods involve some form of covert or deceptive aspect, or if the population that you are studying involves collecting data from minors or vulnerable groups, these are the kinds of things you should discuss with your supervisor. Since there is a danger that such ethical designs could undermine one or more of the five basic ethical principles, your dissertation may have to receive either informal or formal ethical approval . If your supervisor feels that you will not be able to get ethical approval, or that such ethical approval could severely delay your dissertation (i.e., since you cannot start collecting data until you have it), your supervisor may be able to advise you how to make small changes to your research strategy and ethical design to reduce the potential problems you could face.
Present your measurement procedure, if you have time
You'll not always have enough time to discuss your measurement procedure, but if there's one thing of detail that's worth asking your supervisor to look over, it's the measurement procedure you've used. This is important because the quality of your data is highly contingent on the quality of your measurement procedure (i.e., the reliability and construct validity of your measurement procedure).
If you've followed Route A: Duplication or Route B: Generalisation , this is not so much of an issue because (a) the measurement procedure you are drawing on in the main journal article should have been shown to be reliable and (b) you will not have made many (if any) changes. However, if you have followed Route C: Extension , especially a method or measurement-based extension , there may have been many changes to the measurement procedure used in the main journal article. Therefore, it is worth asking your supervisor to look over these changes. Unless your supervisor is a subject matter expert, they may only be able to help you with the face validity of the measurement procedure, but this can still be useful to avoid glaring mistakes. Your supervisor may be able to give you advice on things like the statement you read out to research participants to tell them what the research it about, what their ethical rights are, and so forth. They may also be able to offer advice on things like survey length or the number of data points you are trying to record in a structured observation, but for the most part, you should look to the main journal article and literature to determine such things.
Defend the choices that you have made
You don't want to defend your choices for the sake of it. If your supervisor strongly suggests that you change a major component of your research strategy, it would be advisable to seriously consider this. At the same time, unless your supervisor is an expert in your area of interest, you will know the contents of your dissertation far better than your supervisor: the research hypotheses you want to answer, the background literature to your dissertation, the research strategy that you plan to follow, and the justifications for all these choices. Making major changes to the theoretical case or research strategy you have set could require a lot of work, and you don't want to make these changes without being sure they are correct. it's worth remembering that you may have only spent 20 minutes with your supervisor, so some of the judgements your supervisor is making may be based solely of the main points you've put across in a short space of time, rather than a detailed assessment of the theoretical case or research strategy you have built. Therefore, if your supervisor does strongly suggest that you make any major changes, it is worth taking the time to defend the choices you have made in case these changes are unnecessary.
Getting the most out of thesis supervision meetings

[image: Photo of Master Academia]Chances are that postgraduate students meet their thesis supervisor/s only every few weeks, and for a limited amount of time. Therefore, it is extremely important to take full advantage of supervision meetings. The following tips help bachelor’s, master’s and PhD students to make the most of thesis supervision meetings.
What can you expect from a thesis supervisor?
Taking charge of thesis supervision meetings, pre-meeting progress updates before thesis supervision meetings, agendas and note-taking strategies during thesis supervision meetings, post-meeting action points after thesis supervision meetings.
Before diving into what you can do to get the most out of thesis supervision meetings, it is important to be clear on the roles during a thesis process:
A thesis supervisor supports and guides you through writing your thesis. However, ultimately you are responsible for your work.
What this role division means in practice is that students cannot expect their thesis supervisor/s to tell them exactly what to do. And the thesis supervisor/s will not simply provide students with solutions to their challenges on a silver platter.
That said, a supervisor’s role is crucial. He or she will guide you in your writing, point out weaknesses in your argument and approach, and make suggestions for improvement. Furthermore, you can benefit from their experiences and scientific knowledge.
Considering that students are ultimately responsible for their thesis, they do benefit from taking charge of supervision meetings.
First and foremost, it means that students should be proactive. They should stay on top of time planning. They should keep track of a regular supervision schedule. And they should let the supervisor/s know what they need in terms of support and advice.
Pre-meeting updates, a meeting agenda and strategy for note-taking, as well as post-meeting action points, help students to get the most out of thesis supervision meetings.
Each of these points will be explained in more detail below. Combined, they offer concrete and repeatable structure to prepare, take part in, and summarise thesis supervision meetings.
It is never too late to change your approach to thesis supervision meetings. Just introduce the new structure to your supervisor/s and explain how it helps you to keep track of your progress. Most supervisors appreciate it when students take responsibility for their learning.
Pre-meeting updates are a summary of the progress you made since your last meeting.
Both master’s and PhD thesis supervisors tend to supervise many students at the same time. They might lose track of the progress of individual students. Progress updates before a meeting help to bring everyone up to date.
Sending around progress updates before the meeting also saves a lot of time: during the meeting, you can dive much more quickly into the discussion of your challenges and how to move forward.
In the pre-meeting updates, it is also advisable to already share your main questions and struggles in advance. Be very clear in stating what you need from your supervisor/s. It helps them to prepare.
And of course, if you have written text for review, make sure to give your supervisor/s enough time to review it. Supervisors have busy agendas. So don’t hand in the written text an hour or a day before the meeting.
	Send around a progress update before the meeting.
	Specify the questions and challenges you would like to discuss.
	If applicable, share written text well in advance.

During a thesis supervision meeting, be prepared. Have an agenda ready, and share it with your supervisor/s at the beginning of the meeting.
The agenda should reflect the key points that you would like to discuss during the meeting.
In addition to the agenda, explain what your key objectives are for the meeting. Then, ask if your supervisor/s would like to add points to the agenda. Edit the agenda on the spot so that all points and objectives are reflected.
A good agenda helps to structure the discussion and it ensures that all relevant points will be addressed.
Furthermore, have a good note-taking strategy in place. Even if you understand everything that is said during a supervision meeting, it can be tough to remember it all.
Either take your time to take proper notes by hand or ask all parties present whether it is okay to record the meeting. You will thank yourself later.
	Come prepared, with an agenda and meeting objectives.
	Make space for unplanned discussions and feedback in the agenda.
	Take detailed notes or ask to record the meeting.

Phew! The meeting is over. What’s next?
Take a day or two to reflect on the meeting. Sit down, have a look at your notes, and then develop action points that came out of the discussion.
Action points can be agreements made with the supervisor/s on content, research methods, writing style, you name it. Compile a short but concrete list of the steps you will take to progress with your thesis. Where applicable, also include specific deadlines and notes on time-planning.
Then, send the post-meeting action points to your supervisor/s.
Why? Because there is a chance that you misunderstood each other. Asking your supervisors for brief feedback on your action points provides an extra layer of security. It shows whether you are on the same page and whether you are moving in the right direction.
Furthermore, it is always good to have your agreements in writing. It can help, for instance, if you run into trouble because you have to deal with conflicting feedback from different supervisors .
Lastly, already start to prepare for the next meeting. If you haven’t done it yet, send a calendar invite to your supervisor/s, so that everyone can block the time of your upcoming thesis supervision meeting in their agenda.
	Develop concrete action points after the meeting, and share them with your supervisor/s.
	Reiterate agreements on deadlines and time-planning.
	Send out calendar invites for the next meeting.
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Sample emails to your dissertation supervisor
Published on October 13, 2015 by Sarah Vinz . Revised on March 24, 2017.
Table of contents
Making an appointment, asking questions, confirming agreements.
Dear Dr. Janssen,
The college has informed me that you will be my supervisor. I would therefore like to make an initial appointment to discuss my dissertation idea with you.
I look forward to hearing from you as to when you would be available to meet with me.
Prevent plagiarism. Run a free check.
Dear Prof. Smith,
I have encountered several difficulties while working on my dissertation. Could you please answer the following questions?
	I have found only limited literature on the concept of “social enforcement.” Are you familiar with any authors who have written on this topic?
	Measuring “social enforcement” in the literature has proven virtually impossible. At this point I would like to use “social control” as a starting point for the concept. What are your thoughts on this?

I would like to make an appointment to discuss these questions with you. When would be convenient for you?
I am writing in follow-up to our meeting on Monday. Could you please check the notes I have prepared concerning what we agreed and confirm that they are accurate?
Thanks in advance for your response.
Cite this Scribbr article
If you want to cite this source, you can copy and paste the citation or click the “Cite this Scribbr article” button to automatically add the citation to our free Citation Generator.
Vinz, S. (2017, March 24). Sample emails to your dissertation supervisor. Scribbr. Retrieved March 12, 2024, from https://www.scribbr.com/tips/sample-emails-to-your-dissertation-supervisor/
Is this article helpful?
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.css-1txxx8u{overflow:hidden;max-height:81px;text-indent:0px;} When good enough is not enough
Emotions and learning: what role do emotions play in how and why students learn, contextual learning: linking learning to the real world, artificial intelligence and academic integrity: striking a balance, the podcast: sian beilock, president of dartmouth.
Planning is key to fostering effective communication between student and supervisor during the dissertation supervision process. Positive interactions will give doctoral students confidence and a strong sense of independence. Each PhD student’s needs differ significantly, and it is incumbent upon the supervisor to design appropriate strategies from the outset. A vast array of articles offering enlightening and inspiring approaches for communication and thesis guidance are available online.
In this context, a few well-focused points for new PhD supervisors would seem beneficial. Adequate preparation is one of the keys to a fruitful supervision meeting with PhD students.
	Co-creation: how to find the ‘super’ in supervision
	Fostering freedom in PhD students: how supervisors can shape accessible paths for doctoral research
	Research supervision: working with the individual in front of you

Key elements to an effective PhD supervisory meeting
What, however, should an effective PhD thesis meeting include? Three primary elements come to mind. First, the student needs to clearly report their research progress. Second, the supervisor provides feedback, guidance and in-depth insight into the student’s most critical areas of need. Last, the focus for the next stage of research needs to be identified in order to continue the dissertation preparation process.
These three objectives can be further supplemented by following these suggestions during supervisory meetings with your PhD students.
1. Prepare in advance for themes or topics requiring discussion
Well before the meeting, encourage the student to email a tentative agenda or proposal to you. Ahead of the meeting, you, as the supervisor, read the email and identify which focal points require discussion. The student’s email should include at least two elements: (1) a summary of main research work progress accomplished to date; and (2) the complexities or hurdles encountered during the research phase (such as refining the research topic, theoretical considerations, data compilation, analysis methodology or writing process) that require further discussion with their supervisor. Writing the pre-meeting email is the student’s opportunity to organise and structure their thoughts, a task that is highly conducive to effective communication during the meeting.
2. Encourage students to proactively articulate their thoughts
At initial stages of doctoral study, students may not have a full spectrum of ideas to present. During this period, it would be natural for the supervisor to speak more frequently than the student during supervisory meetings. However, as research work progresses, students are expected to contribute more actively. Indeed, presentation skills are considered an integral professional component of doctoral-level training. To prompt interactive conversation, ask the student to prepare five to 10 PowerPoint slides to facilitate the exchange of ideas. As students encounter difficulty during their research process, they should be encouraged to think, reason and reflect independently, and to implement potential solutions before discussion with their supervisors. Online resources are plentiful for assisting doctoral students in preparation of efficient meetings with the supervisor.
3. Student note-taking and audio recording can be used to highlight key points
Notes and recordings can enable students to encapsulate meeting content in short form and will promote students’ ability to reflect meaningfully on the supervisor’s comments, reinforcing pivotal thoughts and concepts. Audio recording, with the supervisor’s consent, can allow the meeting to proceed at a natural pace without interruptions while students catch up with their note-taking. Using the recording after the meeting, students can organise key points. Brief summaries of content are helpful in ensuring that students properly grasp and retain important ideas, themes, concepts or approaches before embarking on the next stage of developing the dissertation.
Students should also email their meeting summaries to the supervisor for retention of records. If there are errors, these summaries will assist both parties in rectifying any discrepancies or inaccuracies. These summations can be used at subsequent meetings to verify whether the issues discussed have been satisfactorily resolved or if there remain any items that require adjustment or modification.
Use positive language during supervisory meetings
All stages of doctoral research come with inherent challenges. During meetings, the supervisor should strive to use positive verbal expression and body language throughout discussions. Cognitive theorists and educational psychologists have found that positive emotions can enhance concentration, focus, memory and problem-solving skills, while also enriching critical and creative thinking . Students who are emotionally stable and confident will be more deeply committed to their research.
On the other hand, those who are stressed or lacking in confidence are less likely to engage in effective dyadic communication and may harbour more doubts as to the viability of their ideas.
In my experience, amicable greetings, smiles and sincere encouragement are central to building a good supervisory relationship. A friendly supervisor can motivate and inspire doctoral students to innovate and move forward boldly, while enthusiastically communicating with their departmental peers.
Set and define challenging goals
Although students often have an overarching plan for their progress, supervisors can set even higher standards to be achieved gradually. Indeed, calm seas never make skilled sailors . Expectations and deadlines for completion of each stage need to be specified. Students should be made aware of the nature of high-quality research and should become familiar with the proper strategies and approaches to doctoral study. The scope and number of reading lists, the structure and length of literature reviews, and staged achievement goals must be discussed early in the supervisory process. In mid-phases of research, goals should be discussed and determined by the supervisor in conjunction with the student, inclusive of number of samples to be collected, experimental equipment or modalities, funding considerations and which journals to target.   
Hold regular supervisory meetings to encourage students to think deeply and formulate solutions
Ideally, expectations should be made open and clear in regularly scheduled initial meetings, taking into account shifting realities, as necessary. Flexibility is permissible, although students should be encouraged to honour the deadlines set by the doctoral programme, ensuring their timely graduation. 
Alice Ling Jiang is a professor in marketing at the School of Business at the Macau University of Science and Technology.
If you found this interesting and want advice and insight from academics and university staff delivered direct to your inbox each week,  sign up for the THE Campus newsletter .
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Supervision meetings
During your thesis/research project you will meet with your supervisor. Below you find some guidelines to make these meetings useful. 
( Note that all advise is personal, and your own supervisor may disagree )
Intended for: BSc, MSc, PhD
Before the meeting
1. Meet when there is something to discuss
BAD: A first common mistake is that you think it is your job to keep your supervisor busy. You made an appointment, and now you feel you need to fill it. However, you have not really had time to work on the thesis, and you therefore make up some side topics to try to fill the time. Your supervisor obviously notices. 
GOOD: You take responsibility for your thesis and the meetings. You reflect on you own progress, and when you need the input of your supervisor. When you need input/feedback, you make sure to get an appointment. When you are still working on something, you indicate to your supervisor that you'd rather postpone the meeting. (Of course, when you feel you are getting stuck in the whole project, then do meet and discuss this. In other words: do not keep on postponing meetings.)
2.  Prepare for the meeting (reflect in advance). 
BAD: The biggest mistake is that you do not prepare for the meeting at all. You have been reading some papers / running experiments, but you have no overview or results prepared for the meeting, let alone thought about interpretations or next steps. It takes almost the entire meeting for your supervisor to find out what you have done. 
GOOD: You prepare slides for each meeting (see the slide template for supervisor meetings ), which only needs to take ~0.5-1 hour. Force yourself to reflect on you current progress and the necessary next steps. This will help you a lot during the meeting. Write down (this will be clear in the slides template):
Progress : list what you have done. 
Topics/results : list the topics you think need to be discussed. Per topic/result, write down 
What you observed , 
How you explain/interpret this
Possible solutions . 
Next steps : list what you think the next step(s) should be (until the next meeting).  
Note: The slides don't need to be beautiful: just make them functional.  
3. Send your progress documents to your supervisor before the meeting. 
A day before the meeting send your supervisor the relevant documents (See Templates ): 
The meeting slides . 
Your project overview & notes. 
Your current thesis draft (even if it is almost empty). 
At the meeting
4. Use the time efficiently
BAD: You come to the meeting, where you first start to discuss all kinds of thesis logistics that you can actually find out yourself on Brightspace. You postpone the content topics towards the end of the meeting, and hope your supervisor will stay longer to still discuss these with you. 
GOOD: You realize your supervisor has a certain timeslot available, and it is your job to make best use of that time. You therefore consider in advance what topics you really need to discuss to make progress, and how much time they deserve. You then start with the most important topics, to make sure you get out of the meeting what you need to continue. 
5. Dare to disagree
BAD: Your supervisor makes a remark about a possible next step in you work. You think it will not work (e.g., because you tried something similar before, or because your supervisor misses a certain point), but you do not dare to mention this. Instead, you think you need to test every idea your supervisor has mentioned, wasting a lot of time and getting no results.
GOOD: You tell your supervisor you thi nk it will not work, and why. Don't make it personal, simply discuss the content. You can actually disagree in a very polite way. Your supervisor agrees with your argument, and you together brainstorm about other possible solutions. 
Note : This is a very common issue. Some students find it really hard to disagree with their supervisor , which has its roots in both personality traits and cultural differences. However, remember:  t here is never a reason to agree with something you actually disagree with. Force yourself to speak out when you disagree, your supervisor will actually enjoy it. Be kind on the personal level, but fierce on the content.
6. Have your high-level story ready (2nd supervisor meetings)
This especially applies to meetings with your second supervisor(s), who you meet more infrequently.
BAD: You come into the meeting, and your supervisor asks you to explain where the project stands. You directly dive into a deep detailed issue, where you discuss for three minutes how a certain detail gives problems. Your (2nd) supervisor is completely lost. 
BAD: Your (2nd) supervisor intervenes, and asks you to quickly summarize the high-level story again. You are overwhelmed, since you did not see this question coming. You start explaining about the specific paper you take inspiration from, with a lot of technical terms. Your supervisor is still lost. 
GOOD: You briefly explain the high-level picture of your thesis with the reasoning your followed at each step. This was usually an iterative process, in which you discuss:  
setting , which has a
challenge , for which there are certain 
current (state-of-the-art) solutions in literature, with their benefits and problems . You think 
your own solution works better/faster because of reason A/B, which would
contribute C/D to literature. You propose to test your approach in a certain
experimental setting (performance measure, baselines, etc.), where you currently make the following
observations . Your (intermediate) 
conclusions are W/X, but you are still facing
discussion topics Y/Z.  
Do not make this story too long! One-two lines per item is enough. Think of it as an elevator pitch about your work, aim for max ~2 minutes. 
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Author: Dennis Riviera
Supervision and doctoral committee meetings are a necessary part of your PhD journey. They are a chance for your supervisors to evaluate the adequacy of your research project and monitor the progress of your work.
Or at least that is what we are usually told, right?
These meetings, however, are more than a mere report of your progress. They are the chance that all PhD students have to discuss their research plan, consider its strengths and weaknesses, and get advice from experienced academics in their field.
In essence, these meetings are essential to help you improve and carry out your studies.
To make the most of them, there are a few important things to remember. In this post, I’ll share them with you.
Hello, Doctor…
Sounds good, doesn’t it?  Be able to call yourself Doctor sooner with our five-star rated How to Write A PhD email-course. Learn everything your supervisor should have taught you about planning and completing a PhD.
Now half price. Join hundreds of other students and become a better thesis writer, or your money back. 
You are responsible for organising the meeting
Make sure you organise your doctoral meeting well in advance and plan your agenda with time-realistic activities. A good way to do this is by rehearsing what you are going to present and then timing yourself.
Additionally, ask yourself if the information you are presenting is key to helping your mentors understand your research project, or if it is unessential. Remember that you want your committee meeting to give you advice, and you can best achieve this by focusing on specific problems or questions. Spending time on irrelevant information might give your supervisors and mentors the impression that their time is not being used effectively.
What should be on your agenda?
This depends on whether you are preparing your first meeting or subsequent ones. If this is your first meeting, it is always wise to allocate some time for brief introductions, especially if you have not yet had the chance to get to know the members of your doctoral committee.
Subsequent meetings might include a discussion on feedback that you received in previous meetings and how it has (or hasn’t) been helpful. In addition, you could include in your meeting an overview and standpoint of your research project, the training courses that you are taking or have taken, and the local and international conferences that you have participated in (or plan to).
Ask your main supervisor for the things to include or remove from the agenda and allocate some time for spontaneous discussion. Keep in mind that, depending on your university, the minutes of your meeting might need to be signed and sent to the graduate student office.
Help your supervisors and mentors prepare
Once you have organised your agenda and prepared what you would like to present, send your supervisors and mentors the agenda, together with a written summary of the things you have achieved.
The summary could include a short description of your research project, a timetable of all ongoing activities, and other documents that help them gain an overview of your progress. Consider the information that your mentors and supervisors need to know so that are best able to help you. For example, you could describe the type of data you have collected or expect to collect (in case they are not familiar with it), and the analyses that you plan to perform.
Lastly, do not forget to keep a professional tone in all communications.

[image: meeting with thesis supervisor]Your PhD thesis. All on one page.
Use our free PhD structure template to quickly visualise every element of your thesis. 
The final thing on your agenda
Finally, remember to put yourself on your agenda. It is your PhD. You are the one who will be immersed in the literature, designing studies, collecting and analysing data, drawing conclusions, and writing academic papers. The doctoral committee is there to help you, to turn your weaknesses into strengths, and to share with you the best of their knowledge.
Listen intently to everything that your mentors and supervisors tell you, and speak forcefully when you update them on your progress. Be aware that the questions they ask are there to guide you and improve your research. Similarly, everything you say not only updates the committee, it also lets them know about who you are and the type of researcher you are becoming.
Doctoral committee meetings should not add pressure to an already hectic PhD journey. Use these meetings wisely to move forward with your studies.
Dennis A. Rivera obtained a Master of Education at the Technical University of Munich (TUM) and is now a doctoral student at UCLouvain. The focus of his research is on improving the pedagogical design of MOOC forums to promote task-oriented socio-cognitive interactions.
Interested in group workshops, cohort-courses and a free PhD learning & support community? 
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The agenda for the first meeting with your supervisor can be structured by the synopsis. Send your synopsis in advance so that your supervisor will be able to scrutinise whether your problem formulation is novel, relevant and feasible.
The supervisor will also check if there is coherence between the current knowledge (your rationale), your problem formulation, your objectives and your suggested methods.
You may also expect that your supervisor will provide new knowledge or angles to your topic – and suggest additional literature. She or he may also suggest a better problem formulation, adjust your objectives and/or point at better methods for addressing your objectives. You may need to reconsider your problem formulation if your resources are insufficient to fulfil the objectives.
The supervisor may have specific research interests that she or he wants your topic to fit with. You will then have to consider the possible advantages and disadvantages of choosing an angle that fits with your supervisor’s line of interests. For instance, you may receive more input from your supervisor, yet you could also risk losing your original interest for the specific topic and motivation for doing the research work.
Your supervisor is your discussion partner and all supervisors have their own expectations to thesis work and thesis supervision. In order to create the best foundation for a good working relationship it is a good idea to match your expectations with that of your supervisor during the first meeting. How many times will you meet, how many times will he or she e.g. read your synopsis and what kind of comments can you expect? What does your supervisor expect of you and how ambitious are you?
Students may experience that their synopsis is taken partially, or completely, apart by their supervisor. This can be very frustrating, but should be considered part of the learning experience. To improve your learning experience, however, use the Getting Started module to prepare a synopsis that encourages a productive rather than destructive discussion between you and your supervisor.
! Get a short summary of this module and test your knowledge: Getting started: Summary and test
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Before you begin your dissertation, it is highly likely you will be assigned a supervisor to oversee your progress from first steps to completion. Your supervisor will help you formulate ideas and give you guidance on how best to develop your research topic and course of action. But you need to always remember that this is your project, and your supervisor will not provide you with content or additional lessons on a particular topic. Their role is to help you work out your own pathways to success.
Get organised
Lecturers are very busy people, and your dissertation is only a small part of the duties and responsibilities they have to carry out during the summer months. So in order to get the most out of your supervisor and maintain a positive and productive professional relationship with them, you need to get organised.
Here are some important guidelines to follow:
	Agree a timetable of meetings at the start of your project and stick to it.
	Ensure that each meeting has a focus e.g. “setting a research problem”, “analysing the data”, with a clear set of questions to ask.
	your research plan
	early results of your data collection
	draft chapters.
	Arrive on time to each meeting you have arranged. At the end of each supervision meeting agree some action points for you to focus on before the next time you meet.
	Keep a record of what you decide in supervision sessions.
	Don't bug your supervisor with emails in between your meetings. Save up your questions for your next scheduled appointment.

If you are not happy with an aspect of your supervision, discuss this with your supervisor. If this is too difficult or awkward, your personal tutor may also be able to offer advice.
See also Communicating with your tutor
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Whether you’re writing an assignment or revising for exams, getting started can be hard. Fortunately, there’s lots you can do to turn procrastination into action.
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How to have Efficient Meetings with your Supervisor

[image: meeting with thesis supervisor]Depending on the habits of your supervisors, he/she may be popping his/her head through your door every day for a quick chat, you may be meeting on a weekly basis, or only by appointment. Typically, you will have more meetings in the beginning, while your supervisor helps you with getting started, less meetings in the middle of your PhD trajectory when you are crunching numbers and doing experiments, and more meetings towards to end, to discuss your thesis chapters.
Even if your supervisors checks on you almost daily, you will need to have meetings at regular intervals to discuss in more depth about your research. If you want to get the most out of your meetings, a bit of preparation goes a long way.
Here are the different ways in which you can prepare yourself for  an efficient meeting  with your supervisor:
1. Send written material ahead of time
Give your supervisor at least one week of time to work through some documents prior to the meeting if you meet less frequently, or give him/her three days if you meet (almost) weekly. If you send material ahead of time, your supervisor will be able to read about your current progress, and will be able to point out what you are missing, and perhaps give you some feedback on your  writing .
Written material can be a great starting point for discussions, not just about the contents of your work, but also about where you could possibly present or publish your work.  The earlier you start writing , the earlier your supervisor will be able to help you find your writing voice, and will be able to comment in more detail on your thoughts.
2. Present your main insights with a short presentation
A presentation with five slides, mostly visual information, can be another excellent starting point for your meetings. Summarize the material of the written document that you sent, so that you can quickly remind your supervisor about what you are working on, and what you have discovered in the last weeks. Keep text on your slides to a minimum - you don't want to give a formal presentation to your supervisor, but projecting sketches, plots, and other visual information, or formulas, can be a good starting point for discussing your progress.
3. Develop a template for recording your meetings and expectation
At the beginning of your PhD trajectory, develop a template that you can use for your meetings. You can see an example of such a template in the figure below. Make sure you include a short agenda, list the references you want to discuss, leave space for taking notes of what you discussed during the meeting, and then agree on your actions for the next meeting.
4. Show options that you are thinking about
If you are stuck in your research, don't go to your supervisor hoping that he/she will hand you the solution on a golden platter . Since you are most into your research, you are expected to come up with solutions. When you are stuck, don't just accept the situation. Be creative, and think about possible solutions. Once you've outlined possible solutions, jot down a few ideas about the benefits and limitations of each of these solutions. With this material, discuss with your supervisor about the steps you should be taking next in your research. Don't take a passive attitude.
5. Briefly touch upon your planning
Discuss your planning during every meeting. Make sure you reserve at least 5 minutes of time during the meeting to discuss possible delays you have, and what your tools are to make sure you graduate on time. Discuss your short-term goals, your medium-term goals, and long-term goals. Your short-term goals can include the timing of the portion of research you currently are working on. Your medium-term goals can include a short discussion about which  conferences  you should attend, and where you should publish your research. Your long-term goals will be the discussion about your overall progress and if you are still set for graduating on time.
6. Come up with ideas and suggestions
Don't expect your supervisor to decide how you should carry out your research, which conferences you should attend, and where you should aim to publish your work. Come up with ideas and suggestions yourself. Show that you are growing into an independent researcher. Propose attending conferences, propose to submit your work to a certain journal, and, as discussed above, always have solutions in mind when you are faced with challenges in your research. Make sure you are in charge of your PhD progress.
Recent blog posts
Tips for successful collaborations with industry partners, how to compile your publication list, how to develop a publication strategy, how to use x (twitter) as a scientist, centering your teaching around your teaching vision, how to build up an (international) network, transitioning into the last leg of your phd journey, what changes between a postdoc and assistant professorship, how to write an academic cv, how to use linkedin as an academic.
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Find a thesis supervisor.
Thesis supervisors must be authorized by t heir Faculty to supervise theses.
Finding a thesis supervisor arrow_drop_down
Before thinking about a supervisor, students should make sure they are committing to the area of study that most interests them. They should ask themselves whether they are enthusiastic enough about a topic area to sustain this enthusiasm over the period of time it will take to prepare the thesis. Speaking to students and professors who do research in the proposed area of study will help clarify the students’ thoughts. The students should make sure they are well-informed before they approach any potential supervisors.
A professor is not obligated to take on a student if he or she feels the match-up would not be a good one, or if the professor lacks lab space, time or funding.
A student may have more than one supervisor. When mention is made of the thesis supervisor, it is implicit that there may be a co-supervisor.
	Information to collect before contacting a potential supervisor
	Questions to ask after the meeting with the potential supervisor
	Professors, by research interest

Appointment of a thesis supervisor arrow_drop_down
From the uoZone Application tab, click Candidate Center to create a service request and appoint a thesis supervisor.
Meetings between the supervisor and the student arrow_drop_down
Preliminary meetings.
Before a student begins researching and writing a thesis, the supervisor and the student should have a detailed discussion of expectations and requirements. Below are examples of general and specific issues to be discussed during the preliminary meetings.
As soon as possible, the student should obtain ethics approvals or any other required approvals to conduct research. The student should discuss with the thesis supervisor and visit the  Office of Research Ethics and Integrity  Website.
	General and specific topics to be discussed

Regular meetings
The student and the supervisor should plan to meet regularly whether or not the student has any finished work to show to the supervisor.
If it is a major meeting, the student should draw up and deliver to the supervisor an agenda beforehand. If the meeting is to discuss text that has already been written, the student must send the draft well in advance of the meeting. 
After the meeting, and based on this agenda, the student prepares a brief report on what was discussed and decided, and shares this report with the supervisor.
It is important to be productive at these major meetings, but it is also crucial to just keep in touch.
Components of a typical agenda
	a summary of the purpose of the meeting
	a review of what was discussed at the previous meeting and what has been accomplished to date
	a discussion and clarification of the current topics, ideas and issues
	next steps as a result of this discussion
	agree with a date for the next meeting

Feedback and revision arrow_drop_down
All along during the thesis preparation process, a student will receive feedback and should expect to do revisions. Revising a thesis based on feedback from the thesis supervisor, advisory committee (if applicable) and from the jury is an important part of the thesis preparation process.
Part of the advancement of knowledge that preparing a thesis fosters involves engaging in dialogue and learning from these discussions, learning how to communicate clearly, and responding appropriately to suggestions for improvement
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Types of supervision, co-supervision arrow_drop_down.
A joint management with a professor in another discipline may be considered if the research project of a student is favoured.
Cotutelle arrow_drop_down
A doctoral student may prepare a thesis under a cotutelle agreement. You find below additional information to help familiarize yourself with the roles played by each of the stakeholders.  
Learn more about Cotutelle.
Thesis advisory committee arrow_drop_down
In many academic units, a thesis advisory committee, also referred to as thesis committee, is assembled as soon as a student finds a thesis supervisor. Please note that not all academic units have thesis committees, the students must check on the protocol in their own academic unit.
Constitution of the thesis committee
How the thesis committee is formed varies from academic unit to academic unit. The thesis supervisor plays the biggest role by approaching colleagues who have the expertise and inviting them to join the committee.
A thesis committee is made up of:
	the student
	the thesis supervisor, and
	usually at least two other professors.

The thesis supervisor is usually the chair of the thesis committee.
Role of the thesis committee
While the roles and responsibilities of thesis committees may vary from one academic unit to another, members of the committee should provide guidance to the student on thesis planning, research and writing; be available to discuss ideas or for consultation on any other matter related to the thesis; and, if this is the practice within the discipline, evaluate the thesis after submission.
Thesis committees meet according to a schedule set either by the academic unit or by the committee itself. The student is usually responsible for initiating the meetings. When concerns about the progress of the research arise, the supervisor and/or academic unit may require meetings at more frequent intervals.
Useful information
Contracts arrow_drop_down.
Some supervisors and students have contracts or agreements to formalize the expectations and delineate the responsibilities in the preparation of a thesis.
Although these agreements are not considered official documents with force of law, they set out the expectations of the student and supervisor in relation to many of the issues covered in this Website section and help avoid conflict and misunderstandings.
A student should not make assumptions about who will do what in the research and who gets credit for any new discoveries or inventions. A supervisor should not assume the supervised student is aware of any assumptions the supervisor has or any authorship or credit protocols that may exist in the area of research.
Professors who use contracts do so because they have found such agreements are a good tool for helping students achieve their goals and finish their theses. However, while a written agreement can be very useful, one of the keys to a successful supervisor–student relationship is good communication and mutual trust. Both sides need to foster and build on that. 
Absences arrow_drop_down
Sometimes a potential supervisor is approached by a student looking for a thesis supervisor and both the student and professor agree it would be a good match, but the professor is going on an academic leave partway through the period in which the student will be preparing this thesis. In the event of a scheduled absence from the University for more than one month, the thesis supervisor must make the necessary arrangements with his students and the academic unit concerned to ensure that students continue to be accompanied during the supervisor's absence.
A thesis supervisor who is going to be away should let the student know well in advance. The same goes for the student. The student should discuss this with the thesis supervisor well ahead of time. In case of illness, the student should let the supervisor know the expected timeline for recovery.
If the student is planning to suspend work on the thesis for a term or more, for whatever reason, the student needs to apply for and receive approval for a leave of absence. Please note that absence has an impact on eligibility for funding.
Form - Request for leave of absence (PDF)
Professionalism arrow_drop_down
As a student, the development of professional skills—for example, communicating appropriately in writing and in person, responding promptly to e-mails, coming prepared to meetings, following up after meetings, respecting deadlines, tracking changes to the text so that it is easy for the supervisor to review each draft after revisions—is important in the preparation of the thesis. Some faculties offer courses in professional skills.
If the student feels aspects of the supervisor’s behavior are unprofessional, he or she should consult the graduate program director or the chair of the academic unit.
Changing supervisors arrow_drop_down
As for changing supervisors partway through a thesis, this is not recommended. Keep in mind that as long as the thesis is logical and the conclusions drawn from the data are valid, the student and the supervisor do not need to be in total agreement on methodology, analysis or interpretation.
The thesis committee may be able to fill in whatever gaps the student perceives in the relationship with the supervisor. If the research goes off in an unexpected direction, one that is not very familiar to the thesis supervisor, the student could see what opportunities are available and what guidelines the academic unit has for this situation. The student could consider joint supervision as an alternative to finding a new supervisor.
If the student has explored all other options and still wish to change supervisors, he or she should talk to the graduate program director. If the supervisor happens to be the graduate program director, the student should talk to the director of the academic unit. If the student remains uncertain or dissatisfied, he or she should talk to the vice-dean graduate studies of his/her home faculty. Beyond that, the student can talk to the university ombudsperson. The student can request that the exchanges with any or all of these individuals (directors, vice-dean, ombudsperson) remain confidential.
The student should be sure to explore options carefully before withdrawing from the supervisory arrangement—a student who terminates the relationship with a supervisor before finding another supervisor may have difficulty securing another supervisor and compromise the thesis project.
Graduate Studies
Graduate supervision.
The relationship between the graduate student and supervisor/advisor is unique and provides a remarkable opportunity to guide and mentor the student engaged in advanced academic learning.
Getting the Supervisory Relationship Off to a Good Start
Supervision guidelines for graduate students.
	Commit to scholarly activity.
	Engage in effective, timely and ongoing communication with your supervisor/advisor regarding the status of your project.
	Discuss expectations with your supervisor/advisor to ensure a mutual understanding of research goals and related activities, coursework, timelines and deadlines.
	Graduate program academic expectations will not be modified if you choose to engage in other activities, such as working outside of graduate studies, studying for professional program entrance exams or applying for jobs or postdoctoral fellowships.
	Student–supervisor meetings for thesis work typically occur at least monthly, although meeting regularity will vary amongst disciplines and at various stages.
	Discuss concerns about the type and amount of supervision needed for your work with your supervisor.
	Inform the academic head of your graduate program if you are concerned about inadequate or inappropriate supervision.
	Develop effective communication and collaborative skills.
	Demonstrate respect for others.
	Carefully and earnestly consider advice, suggestions, comments and criticisms received from your graduate supervisor/advisor.
	Expect timely, but not immediate, responses (regarding meetings, feedback on written work, etc.) from your supervisor/advisor and supervisory committee.
	Document and honestly report research data.
	Conscientiously cite information and data sources.
	Seek guidance on any data exclusions.
	Acknowledge contributions of the supervisor/advisor, committee members and others, in accordance with the norms of your academic discipline.
	Carry out all work safely and in accordance with standard operating procedures.
	Learn about safe practices, ask questions, and seek appropriate help and guidance on safety matters.
	Be aware of all the requirements, regulations, and guidelines outlined in the Graduate Calenda r, as well as all university policies pertaining to graduate work .

Supervision guidelines for supervisors
	Be aware of the inherent power imbalance in the relationship you have with your students.
	Behave professionally.
	Communicate appropriately.
	Provide a safe, healthy environment free from harassment, discrimination, and intimidation.
	Foster productive scholarly work, curiosity, and freedom of expression.
	Have sufficient time and resources (as appropriate for your field) to support student’s work effectively.
	Ensure that your students have safety training appropriate to carry out all work safely, and in accordance with standard operating procedures, once properly trained.
	Reasonable plans balance exploration with achievable, manageable and focused goals, and allow completion of scholarly work “in time.”
	Be aware that a student might experience changes in motivation and productivity.
	Be prepared to adapt your mentorship approach to promote success in a range of different situations.
	Support students with disabilities in designing and organizing accommodations.
	Be respectful of graduate students who are dealing with stressful situations and personal difficulties.
	Direct the student to campus resources and other supports when appropriate.
	Promote a culture of respect and collaboration.
	This may require consultation with the supervisory committee or others (e.g. head of the graduate program).
	Regularly communicate and have face-to-face meetings with your student to provide feedback on progress, strengths, weaknesses, gaps in knowledge, and how well they are addressing deficiencies.
	When a student is struggling with meeting graduate program/thesis work expectations, a supervisory committee meeting should be scheduled early to assess progress and plans, and to provide a clear statement of requirements to meet expectations.
	As an example, corrections to a thesis chapter, major research project, or a manuscript optimally should occur within a few weeks.
	Review and provide feedback on materials that a student produces prior to external review or defence. (Note: you are not expected to be a copy editor)
	Name an alternate faculty member, with graduate supervisory privileges, who will have day-to-day responsibility and signing-authority for students if you will be away from campus for extended periods of time must
	Encourage increasing independence as a student progresses through graduate work.
	Acknowledge student contributions to research in accordance with the university policies and the norms of your academic discipline.
	Encourage your students to submit their graduate work for presentation at conferences and workshops, and for publication, when feasible and appropriate.
	Be respectful of your student’s choice of career path, and provide advice, where appropriate, on the best way for your student to reach their career goals.
	Be aware of professional development opportunities for students offered through the department/program, Faculty, or university, and encourage your student to take advantage of such opportunities.
	Be aware of all requirements, regulations, and guidelines outlined in the Graduate Calendar and university policies .

Supervision guidelines for programs
As per section 3.1 of Graduate Calendar, it is the responsibility of the department/program to:
	Ensure that every graduate student has, at all times, a faculty advisor or a properly constituted supervisory committee. The supervisor must be declared within the first 5 months of study and the supervisory committee must be declared within the first 12 months of study.
	In identifying a supervisory committee, the department/program should consider the following, among other things: the balance of the committee by rank and experience; publications and other demonstrations of competence in scholarship or research on the part of the supervisor. Supervisory committees for PhD candidates shall be reviewed annually by the department/program. Supervisory committee members are assumed to continue their participation on student committees unless otherwise replaced by the associate chair or graduate advisor.
	For PhD students who have entered or transferred into the PhD effective January 1 or May 1, they must have a PhD supervisory committee meeting completed no later than November 30 of that same calendar year; those entering September 1 must have at least one meeting by November 30 of the next year.
	Forward annual PhD supervisory committee progress reports to the School of Graduate Studies.
	The guidelines should deal with the selection and functioning of supervisory committees and should cover the joint responsibilities of faculty members and graduate students. The guidelines may be attached to or incorporated in department/program handbooks which give regulations supplementary to those in the calendar. Items relevant to graduate supervision should be approved by the appropriate Faculty committee on graduate admissions and study.
	A copy of the guidelines shall be given to each faculty member and each graduate student.
	Supervisors and/or supervisory committee members may not resign without the department’s/program’s approval. A change in supervisor is at the discretion of the department/program, not the student or supervisor.
	Be available for consultation on matters of supervision and, refer students to speak with the appropriate associate dean of Graduate Studies about problems not resolved at the program level  (see Section 3.4.2 – Supervision ).

Supervision guidelines for the supervisory committee
	The supervisory committee must approve thesis project plans, including those that are part of a larger collaborative project led by others (e.g. research team members or collaborators).
	Provide students with timely, but not instantaneous, feedback. As an example, corrections to a thesis chapter, major research project, or a manuscript optimally should occur within a few weeks, and to a draft of the thesis within the timelines outlined in the graduate calendar.
	to assist in planning and to approve the student’s program of courses and research;
	to approve the thesis proposal;
	to decide, within departmental regulations, on the timing of the comprehensive examination and, where applicable, of the language and other examinations;
	to maintain knowledge of the student’s research activities and progress;
	to give advice on research, usually through the student’s supervisor;
	to provide the student with regular appraisals or progress or lack of it;
	to perform such other duties as may be required by the department;
	to report on the above matters annually, in writing, on the approved form to the department, which in turn will report to the Faculty Graduate Committee on Admissions and Study;
	to initiate appropriate action if the student’s progress is unsatisfactory, including any recommendation that the student withdraw, for approval by the department and the Faculty Committee on Graduate Admissions and Study;
	to decide when the student is to write the thesis and give advice during this process;
	to act as internal examiners for the student’s thesis;
	to act as members of the examination committee for the final oral defence when so appointed.
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Get a PhD and Finish Your Thesis 12 Months Sooner
A Simple Strategy That Will Resolve 90% of the Conflicts with Your Thesis Supervisor
April 29, 2021 by Dora Farkas, PhD Leave a Comment
How Do You Get Along With the Most Difficult Thesis Supervisor in Your Department?
Carmen was the first graduate student to join the group of a young assistant professor in her department.
During the initial interview it seemed Carmen and her thesis supervisor would be a good fit – they were both passionate about their research and discussed several projects  that would be appropriate for Carmen’s thesis.
However, their relationship became rocky after Carmen passed her qualifying exams and she began working full-time in the lab.
As Carmen’s supervisor was just starting her career in academia, funding was tight and she was under a lot of pressure to publish.
Carmen set up regular meetings to discuss  her thesis project, but her supervisor always seemed to go off in a tangent about saving money on lab supplies or switching to a different research project that had a higher chance of leading to a publication.
At the end of her second year Carmen thought about changing groups.
She described her supervisor as being always under stress, micromanaging every aspect of her work day, and wasting time by being indecisive about Carmen’s research project.
How could Carmen ever finish her thesis if her supervisor was always changing her topic?
In Carmen’s third year, a new student, Diane, joined her group.
Diane was the same age as Carmen, but she worked in industry for 2 years before going to graduate school.
In contrast to Carmen, Diane developed a very collegial relationship with their supervisor. Their meetings were productive, and Diane’s thesis project was on track by the end of her first year.
While Carmen and Diane worked on different projects, they did have joint meetings with their supervisor to discuss how to manage resources in the lab.
Carmen noticed that Diane never got emotional when their supervisor was dissatisfied with her progress, and she was always able to come to an agreement with her by the end of their meeting.
“How do you get along with her?” Carmen asked Diane one day. “I am always so frustrated by her indecisiveness, that I always end up leaving the meetings without resolving anything.”
Diane admitted that she was also apprehensive of the meetings with their supervisor, but she had learned to manage meetings with difficult people during her career in industry.
“In industry my work always depended on other people, and I had to find a way to come up with an action plan, even when I had to collaborate with really unpleasant or unreliable people,” Diane explained. “I was always angry when people did not do their part, but I had to let go of my feelings so I could make progress on my work.”
Diane’s strategy, to focus on solving problems rather than letting emotions get into the way of meetings, paid off. She finished her thesis in 4 years, while most of her peers took 5-6 years to graduate.
Focusing on the problem you are trying to solve, rather than your emotions, will solve 90% of your conflicts even with difficult supervisors.  
Carmen, inspired by Diane’s example, also started to let go of the resentment she felt towards her supervisor.
Carmen was still frustrated by her supervisor’s management style, but she put her focus on her thesis project, and eventually she was able to develop a working relationship with her supervisor that allowed her to graduate three years later.

[image: meeting with thesis supervisor]How Focusing on the Problem Will Help You To Resolve Almost Any Conflict with Your Thesis Supervisor
Communicating effectively with your thesis supervisor is one of the most important factors determining your happiness in graduate school.
Having a bad relationship it’s not always your thesis supervisor’s fault.
You can dramatically improve the communication with your thesis supervisor if you are proactive about seeking their mentoring, listening to their viewpoint, and addressing their concerns.
In my work as PhD coach, I always advise students to choose a thesis supervisor who is a good fit in terms of their personality. Start by understanding what type of supervision you need.
For example, if you are an independent researcher then a “hands-off” thesis supervisor would suit you better than a micro-manager. However, if you need more guidance, then you would be more successful with a professor who is involved with their students, rather than someone who is so busy they have no time for personal attention to their students.
If you already chose a thesis supervisor who is not the best fit for you, you will probably need to resolve some personal differences in order to complete your thesis.
Consider this challenge as a learning opportunity for you to practice professional relationship skills.
Once you get a job (in academia or industry), you will most likely have to work with many different personalities and graduate school is a great place to begin practicing communication skills.
Furthermore, learning effective communication skills with your supervisor will go a long way toward improving your productivity and self-confidence.
Although supervisor personalities come in many different flavors, there are certain communication skills which will work with most professors even if they are difficult people. 
Just a few basic communication skills will resolve 90% of your conflicts. If I had to use one word for this group of skills it would be this: assertiveness.
What is assertiveness?
Some people confuse assertiveness with aggressiveness, but the two attitudes are worlds apart.
Assertiveness is a happy medium between passiveness and aggressiveness.
A passive person likes to please others and avoid conflict.
An aggressive person is focused on achieving only their own goals without consideration for other people’s needs.
An assertive person is able to communicate their ideas confidently, without stepping on other people.
Effective people skills do not come naturally to most of us, and we have a tendency to be either too passive or too aggressive.
In my experience, many graduate students fall on the passive side of the spectrum because they are afraid of causing conflict with their supervisors.
It is important to remember that assertive communication skills, when used appropriately, will not lead to more conflict. In fact, they will probably lead to more interesting research discussions, and more importantly, respect from your supervisor.
Sounds intimidating? You can begin practicing assertiveness right now at the workplace and in personal situations with a simple three-part formula.
Practice Assertiveness with a simple three-step method 
Assertive behavior is the foundation of effective communication.
Through assertive communication you will be able to voice your opinions confidently and negotiate with others to achieve mutually beneficial goals.  Easier said than done?
This method is based on the teachings of Dale Carnegie, author of “How to Win Friends and Influence People”, who was one of the first people to study the principles of human interactions.
To summarize, the secret to a successful meeting with a thesis supervisor is to focus on the problems, rather than your emotions surrounding the problem. This simple three-step method will help you guide your discussions into a problem-solving mode:
	State the facts.  Make sure that you do not let personal feelings get into the way of research.  Focus only on work related issues, and state the objective reality that concerns you.
	Clarify your thoughts about the situation, and why it bothers you. Are you concerned that the project is not being completed properly?  Is it taking too long?  Is it too expensive?  Is it difficult to get along with someone on the project?
	Explain what your goals are and how you would like the situation to be resolved.  Before the meeting, draft a plan that will be beneficial to everyone.  If you cannot accommodate everybody, what plan do you think makes the most sense?

Let me illustrate this three-step method with an example.
Imagine this. Your thesis supervisor is asking you to complete a project that you find burdensome. If you are a passive person, you might decide to say nothing and do the task while feeling bitter. Or, if you are an aggressive person, you might storm into your thesis supervisor’s office angrily and tell him or her that it would be a waste of time for you to work on this project.
As you can guess, neither of these approaches is ideal.
In the first case, you might feel like you are being taken advantage of and you will probably not get much out of doing the project.  In the second scenario, you might anger your thesis suppervisor and jeopardize your relationship.
How can you communicate your disagreement without offending your advisor?
As an assertive person, you can express your ideas confidently, while being sensitive to the needs of others.
At your next meeting remind your advisor that he or she has asked you to do this project, and ask whether he or she has time to talk about it now.
It is a good practice to always begin every conversation on a positive note, either by sharing some good news about your research, or thanking your advisor for their time.
As a general rule of thumb, always assume that the person you are dealing with is reasonable and will respond well if you communicate assertively.
Let your advisor know the facts about the project and why you do not think completing this project will be beneficial on the long run.
When your advisor shares his or her viewpoint, make sure you listen with an open-mind.
At the end of the conversation make an assessment of how you would like to resolve the situation.
Perhaps you decide to work on the project after all, share the responsibility with another student, or defer the project until later.
Either way, you will have clarified the situation by using assertive communication skills, which will go a long ways towards developing a mutually-respectful relationship with your supervisor.
Do not make the mistake of focusing on winning individual battles- it is more important to develop a long-term, respectful professional relationship with your supervisor and coworkers, than to have the last word at every conversation
The Biggest Communication Mistakes You Have To Avoid 
You cannot expect your professor to resolve all your problems for you, but you should be proactive in seeking their support when you feel stuck in your research or writing.
However, it is also very important how you ask for help.
Avoid the following 5 common communication mistakes to get the best possible mentoring:
1) Lack of Communication
Avoiding your professor  because you are embarrassed about your lack of progress is the biggest communication mistake.
You always need to make sure that you are on the same page about deadlines and graduation requirements.
Even if the conversation is uncomfortable, it is better to know your supervisor’s point of view than to be surprised if his or her expectations are different than what you had planned for.
If you have two supervisors, or are trying to get everyone on your thesis committee to agree on your graduation requirements, it is even more important to be proactive about open communication. 
2) Agreeing with your supervisor just to avoid conflict
Are you always striving to be a “good” graduate student? If you always agree with your supervisor to  avoid conflict, you are not only heading in the direction of a passive attitude, you may be hurting your research.
You may know more about your thesis topic than your supervisor does, and there is no reason to assume that your supervisor is always right.
It is possible for two people to disagree and still maintain a friendly relationship. In fact, most professors  expect their students to know more than they do about their dissertation topic.
If there is a disagreement between you and  your advisor, listen calmly to what he or she has to say and explain your own  reasoning afterwards using the three-part method above.
3) Coming to meetings unprepared
Professors are busy people.
Most of them teach, serve on committees, write grants, travel to conferences and in their spare time they mentor their graduate students.
While your problems with your research are central to you, they are only one of the hundred items on your professor’s task list.
If you walk into your professor’s office without a clearly defined agenda, there is a good chance the meeting will get derailed as you or your professor go off on tangents.
Make it easy for your professor to support you by creating a very clear agenda for every meeting and thinking about possible solutions to your problems in advance. 
4) Taking criticism personally or becoming defensive
Our natural tendency is to become defensive if someone critiques or work.
Try to resist the urge to interrupt the other person (especially your thesis supervisor) when they are giving you feedback that you may not want to hear. 
Using constructive feedback to improve your writing, research, or presentation skills can be the best way to grow professionally.
What if you have a difficult supervisor who seems to constantly criticize your work (putting you down), rather than providing you with genuine feedback to help you grow?
If your supervisor is a difficult person and more focused on their own goals than your personal development, you will need to set very clear limits and see support from other faculty members. 
5) Discussing sensitive issues over email
This is a toughie. We are so used to communicating over email, that it is not always clear what is a sensitive topic that would be better discussed in person or over the phone.
The advice I give to my students is to only use email to send documents, non-sensitive information, or to ask for a time to meet.
If you have any disagreements with your supervisor, or have a strong opinion about something, it is always best to discuss it over the phone or in person.
Talking in person or over the phone will reduce the chance of miscommunication, but it can be challenging to track down professors for a meeting.
If there is an important and sensitive issue you need to discuss (feedback on paper, committee meeting, or your thesis), be “persistently polite” until they agree to at least a 15 minute meeting.
Conversely, do not over-analyze emails that you receive. Unless the person clearly states that they are upset about an issue, do not assume that they wrote the email with a negative tone.
For example, an email that says “I would like to discuss the paper you just submitted to me” can be interpreted negatively (Oh no, my supervisor must think I submitted an awful draft), or positively (Wow, my supervisor read my paper and maybe he/she will give me some great feedback so we can submit it).
I recommend that you do not make any assumptions about your supervisor’s opinions . Simply agree to a time to meet, and ask whether they would like you to bring any additional information to the meeting to make it more efficient.
You may have a difficult thesis supervisor, but remember that they are a human being too.  They will probably respond well if you take time to prepare for meetings, listen to their opinions, and make it easy for them to mentor you.
These simple and powerful strategies can transform a strained relationship with your supervisor into a mutually respectful one, that can help you to get your thesis on track and develop professionally.
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E-mail to Dissertation Supervisor – In a Nutshell
	The first e-mail to dissertation supervisor should have a clear subject title, a formal salutation, and error-free language.
	Keep your e-mail to dissertation supervisor short, relevant and with a clear call to action.
	If you do not receive a response to your e-mail in, say, a week, you can send a polite follow-up email.

Definition: E-mail to dissertation supervisor
There are several instances where you would need to send an e-mail to dissertation supervisor, as highlighted in the list below:
	Arranging an appointment for an initial appointment of a follow-up meeting.
	Asking questions about a problem you encounter and getting clarification.
	Confirming agreements for matters you discussed.

It is a good idea to make a summary of what you and your supervisor agree on regarding issues such as deadlines and steps forward. Request your supervisor to verify your notes to ensure you agree and are completely clear on the way forward.

[image: Ireland]E-mail to dissertation supervisor: Style and tone
Write your e-mail to dissertation supervisor formally and use your school email address to come across as professional (in place of your account). The guide below gives tips on writing the e-mail to dissertation supervisor, the style to use and what to avoid.
Addressing your supervisor
It is best to address your supervisor formally in your first email. Since you do not know how they would prefer to be addressed, it is better to err on the side of caution. An initial informal e-mail to dissertation supervisor may send the wrong message and cast doubt your attitude and professionalism.
If your supervisor responds to your email with their first name in the closing, e.g., (‘Sincerely Gabriel’), it may be okay to address them by their first name in the following email. However, we recommend waiting until you have exchanged a few more emails where they have closed informally to be extra safe.
The table below gives examples of closings and salutations you can use in your e-mail to dissertation supervisor on formal and informal occasions.
Email signature
Using an email signature is at your discretion, although it is not necessary. However, you can model it as below if you do choose to use it or if your program requires it:
	First name and surname
	Study program
	Institution of study
	Telephone number
	Email address

The e-mail to dissertation supervisor must be well-written with good grammar and correct English (or any appropriate language). We strongly recommend that you proofread your e-mail to dissertation supervisor carefully for any mistakes before sending it or ask another person to read it to get a fresh set of eyes on it.
A concise e-mail to dissertation supervisor will display your professionalism and seriousness about your project.
E-mail to dissertation supervisor: Tips
Below are some valuable tips for writing an e-mail to dissertation supervisor.
Concise subject line :
The purpose of a subject line is to summarize the email and get the reader interested. Use a short, clear summary to reinforce your call to action.
Connections :
Make sure you mention any connection you may have with the supervisor. Did you hear the professor speak at an event, or were you referred to them by a former student or their colleague?
Keep it relevant :
Dissertation supervisors are usually busy, so stick to what is pertinent to the dissertation. For instance, do not add personal anecdotes to your e-mail to dissertation supervisor unless they are essential to the application.
Do not ask long, complex questions in the e-mail to dissertation supervisor :
Save any complicated questions for when you can speak to your supervisor more personally. This will allow you to get detailed answers and follow up where you are dissatisfied with a response. You will also save your supervisor the time and effort needed to write replies to your questions.
Have a clear CTA (Call to Action):
Your e-mail to dissertation supervisor should be very clear and leave no doubt about what you want from them. Ask your questions as clearly as possible. You are more likely to get a faster response if your supervisor is clear on what you want.
Introduce yourself :
After requesting to work with them, introduce yourself briefly. Include your institution of study, research interests and why you are interested in working with them. We also recommend attaching your resume to the email.
Respond as quickly as you can:
Confirm any appointments your supervisor makes, provide any information they request, answer their questions and request clarification on what you don’t understand. Taking the initiative to contact your supervisor shows that you are serious and driven. Contact your supervisor to arrange an appointment instead of waiting for them to set it.
E-mail to dissertation supervisor: No reply
Supervisors will usually always respond to your emails; however, the reply rate may vary. Do not take it personally if they do not respond to your email immediately. Researchers also teach research and travel, and may even supervise other students.
If you don’t receive a reply in about a week, you can follow up politely. However, be careful not to look too impatient by not allowing your supervisor sufficient time to reply.
If your supervisor still does not respond after your follow-up e-mail, you can contact your program or the department secretary, who can contact you with your supervisor.
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Your first e-mail to dissertation supervisor should clearly state who you are and what you would like from them. It is beneficial also to mention how you heard of them, whether by attending their lectures, by recommendation, or another way.
When can I address my dissertation supervisor informally?
In your first e-mail to dissertation supervisor, address them formally by their title to avoid giving the impression of unprofessionalism. If your supervisor responds with an informal closing severally, you may assume that it is alright to address them as so.
Can I contact other potential supervisors?
Yes, you can. However, when sending an e-mail to dissertation supervisor, you should make it clear from the beginning that you are also contacting other potential supervisors.
This transparency will help you avoid any misunderstandings in the future.
What should I do if I don't get a reply to my e-mail to dissertation supervisor?
The response speed will vary among supervisors, as most are often busy with other commitments. Wait for about a week, then send a polite follow-up e-mail to dissertation supervisor.
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Catherine Bannon
J. scott p. mccain, introduction.
The PhD beckons. You thought long and hard about why you want to do it, you understand the sacrifices and commitments it entails, and you have decided that it is the right thing for you. Congratulations! Undertaking a doctoral degree can be an extremely rewarding experience, greatly enhancing your personal, intellectual, and professional development. If you are still on the fence about whether or not you want to pursue a PhD, see [ 1 , 2 ] and others to help you decide.
As a PhD student in the making, you will have many important decisions to consider. Several of them will depend on your chosen discipline and research topic, the institution you want to attend, and even the country where you will undertake your degree. However, one of the earliest and most critical decisions you will need to make transcends most other decisions: choosing your PhD thesis supervisor. Your PhD supervisor will strongly influence the success and quality of your degree as well as your general well-being throughout the program. It is therefore vital to choose the right supervisor for you. A wrong choice or poor fit can be disastrous on both a personal and professional levels—something you obviously want to avoid. Unfortunately, however, most PhD students go through the process of choosing a supervisor only once and thus do not get the opportunity to learn from previous experiences. Additionally, many prospective PhD students do not have access to resources and proper guidance to rely on when making important academic decisions such as those involved in choosing a PhD supervisor.
In this short guide, we—a group of PhD students with varied backgrounds, research disciplines, and academic journeys—share our collective experiences with choosing our own PhD supervisors. We provide tips and advice to help prospective students in various disciplines, including computational biology, in their quest to find a suitable PhD supervisor. Despite procedural differences across countries, institutions, and programs, the following rules and discussions should remain helpful for guiding one’s approach to selecting their future PhD supervisor. These guidelines mostly address how to evaluate a potential PhD supervisor and do not include details on how you might find a supervisor. In brief, you can find a supervisor anywhere: seminars, a class you were taught, internet search of interesting research topics, departmental pages, etc. After reading about a group’s research and convincing yourself it seems interesting, get in touch! Make sure to craft an e-mail carefully, demonstrating you have thought about their research and what you might do in their group. After finding one or several supervisors of interest, we hope that the rules bellow will help you choose the right supervisor for you.
Rule 1: Align research interests
You need to make sure that a prospective supervisor studies, or at the very least, has an interest in what you want to study. A good starting point would be to browse their personal and research group websites (though those are often outdated), their publication profile, and their students’ theses, if possible. Keep in mind that the publication process can be slow, so recent publications may not necessarily reflect current research in that group. Pay special attention to publications where the supervisor is senior author—in life sciences, their name would typically be last. This would help you construct a mental map of where the group interests are going, in addition to where they have been.
Be proactive about pursuing your research interests, but also flexible: Your dream research topic might not currently be conducted in a particular group, but perhaps the supervisor is open to exploring new ideas and research avenues with you. Check that the group or institution of interest has the facilities and resources appropriate for your research, and/or be prepared to establish collaborations to access those resources elsewhere. Make sure you like not only the research topic, but also the “grunt work” it requires, as a topic you find interesting may not be suitable for you in terms of day-to-day work. You can look at the “Methods” sections of published papers to get a sense for what this is like—for example, if you do not like resolving cryptic error messages, programming is probably not for you, and you might want to consider a wet lab–based project. Lastly, any research can be made interesting, and interests change. Perhaps your favorite topic today is difficult to work with now, and you might cut your teeth on a different project.
Rule 2: Seek trusted sources
Discussing your plans with experienced and trustworthy people is a great way to learn more about the reputation of potential supervisors, their research group dynamics, and exciting projects in your field of interest. Your current supervisor, if you have one, could be aware of position openings that are compatible with your interests and time frame and is likely to know talented supervisors with good reputations in their fields. Professors you admire, reliable student advisors, and colleagues might also know your prospective supervisor on various professional or personal levels and could have additional insight about working with them. Listen carefully to what these trusted sources have to say, as they can provide a wealth of insider information (e.g., personality, reputation, interpersonal relationships, and supervisory styles) that might not be readily accessible to you.
Rule 3: Expectations, expectations, expectations
A considerable portion of PhD students feel that their program does not meet original expectations [ 3 ]. To avoid being part of this group, we stress the importance of aligning your expectations with the supervisor’s expectations before joining a research group or PhD program. Also, remember that one person’s dream supervisor can be another’s worst nightmare and vice versa—it is about a good fit for you. Identifying what a “good fit” looks like requires a serious self-appraisal of your goals (see Rule 1 ), working style (see Rule 5 ), and what you expect in a mentor (see Rule 4 ). One way to conduct this self-appraisal is to work in a research lab to get experiences similar to a PhD student (if this is possible).
Money!—Many people have been conditioned to avoid the subject of finances at all costs, but setting financial expectations early is crucial for maintaining your well-being inside and outside the lab. Inside the lab, funding will provide chemicals and equipment required for you to do cool research. It is also important to know if there will be sufficient funding for your potential projects to be completed. Outside the lab, you deserve to get paid a reasonable, livable stipend. What is the minimum required take-home stipend, or does that even exist at the institution you are interested in? Are there hard cutoffs for funding once your time runs out, or does the institution have support for students who take longer than anticipated? If the supervisor supplies the funding, do they end up cutting off students when funds run low, or do they have contingency plans? ( Fig 1 ).
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Publications—Some PhD programs have minimum requirements for finishing a thesis (i.e., you must publish a certain number of papers prior to defending), while other programs leave it up to the student and supervisor to decide on this. A simple and important topic to discuss is: How many publications are expected from your PhD and when will you publish them? If you are keen to publish in high-impact journals, does your prospective supervisor share that aim? (Although question why you are so keen to do so, see the San Francisco Declaration on Research Assessment ( www.sfdora.org ) to learn about the pitfalls of journal impact factor.)
Rule 4: It takes two to tango
Sooner or later, you will get to meet and interview with a prospective PhD supervisor. This should go both ways: Interview them just as much as they are interviewing you. Prepare questions and pay close attention to how they respond. For example, ask them about their “lab culture,” research interests (especially for the future/long term), and what they are looking for in a graduate student. Do you feel like you need to “put on an act” to go along with the supervisor (beyond just the standard interview mode)? Represent yourself, and not the person you think they are looking for. All of us will have some interviews go badly. Remember that discovering a poor fit during the interview has way fewer consequences than the incompatibility that could arise once you have committed to a position.
To come up with good questions for the prospective supervisor, first ask yourself questions. What are you looking for in a mentor? People differ in their optimal levels of supervision, and there is nothing wrong with wanting more or less than your peers. How much career guidance do you expect and does the potential supervisor respect your interests, particularly if your long-term goals do not include academia? What kind of student might not thrive in this research group?
Treat the PhD position like a partnership: What do you seek to get out of it? Keep in mind that a large portion of research is conducted by PhD students [ 4 ], so you are also an asset. Your supervisor will provide guidance, but the PhD is your work. Make sure you and your mentor are on the same page before committing to what is fundamentally a professional contract akin to an apprenticeship (see “ Rule 3 ”).
Rule 5: Workstyle compatibility
Sharing interests with a supervisor does not necessarily guarantee you would work well together, and just because you enjoyed a course by a certain professor does not mean they are the right PhD supervisor for you. Make sure your expectations for work and work–life approaches are compatible. Do you thrive on structure, or do you need freedom to proceed at your own pace? Do they expect you to be in the lab from 6:00 AM to midnight on a regular basis (red flag!)? Are they comfortable with you working from home when you can? Are they around the lab enough for it to work for you? Are they supportive of alternative work hours if you have other obligations (e.g., childcare, other employment, extracurriculars)? How is the group itself organized? Is there a lab manager or are the logistics shared (fairly?) between the group members? Discuss this before you commit!
Two key attributes of a research group are the supervisor’s career stage and number of people in the group. A supervisor in a later career stage may have more established research connections and protocols. An earlier career stage supervisor comes with more opportunities to shape the research direction of the lab, but less access to academic political power and less certainty in what their supervision style will be (even to themselves). Joining new research groups provides a great opportunity to learn how to build a lab if you are considering that career path but may take away time and energy from your thesis project. Similarly, be aware of pros and cons of different lab sizes. While big labs provide more opportunity for collaborations and learning from fellow lab members, their supervisors generally have less time available for each trainee. Smaller labs tend to have better access to the supervisor but may be more isolating [ 5 , 6 ]. Also note that large research groups tend to be better for developing extant research topics further, while small groups can conduct more disruptive research [ 7 ].
Rule 6: Be sure to meet current students
Meeting with current students is one of the most important steps prior to joining a lab. Current students will give you the most direct and complete sense of what working with a certain supervisor is actually like. They can also give you a valuable sense of departmental culture and nonacademic life. You could also ask to meet with other students in the department to get a broader sense of the latter. However, if current students are not happy with their current supervisor, they are unlikely to tell you directly. Try to ask specific questions: “How often do you meet with your supervisor?”, “What are the typical turnaround times for a paper draft?”, “How would you describe the lab culture?”, “How does your supervisor react to mistakes or unexpected results?”, “How does your supervisor react to interruptions to research from, e.g., personal life?”, and yes, even “What would you say is the biggest weakness of your supervisor?”
Rule 7: But also try to meet past students
While not always possible, meeting with past students can be very informative. Past students give you information on career outcomes (i.e., what are they doing now?) and can provide insight into what the lab was like when they were in it. Previous students will provide a unique perspective because they have gone through the entire process, from start to finish—and, in some cases, no longer feel obligated to speak well of their now former supervisor. It can also be helpful to look at previous students’ experiences by reading the acknowledgement section in their theses.
Rule 8: Consider the entire experience
Your PhD supervisor is only one—albeit large—piece of your PhD puzzle. It is therefore essential to consider your PhD experience as whole when deciding on a supervisor. One important aspect to contemplate is your mental health. Graduate students have disproportionately higher rates of depression and anxiety compared to the general population [ 8 ], so your mental health will be tested greatly throughout your PhD experience. We suggest taking the time to reflect on what factors would enable you to do your best work while maintaining a healthy work–life balance. Does your happiness depend on surfing regularly? Check out coastal areas. Do you despise being cold? Consider being closer to the equator. Do you have a deep-rooted phobia of koalas? Maybe avoid Australia. Consider these potentially even more important questions like: Do you want to be close to your friends and family? Will there be adequate childcare support? Are you comfortable with studying abroad? How does the potential university treat international or underrepresented students? When thinking about your next steps, keep in mind that although obtaining your PhD will come with many challenges, you will be at your most productive when you are well rested, financially stable, nourished, and enjoying your experience.
Rule 9: Trust your gut
You have made it to our most “hand-wavy” rule! As academics, we understand the desire for quantifiable data and some sort of statistic to make logical decisions. If this is more your style, consider every interaction with a prospective supervisor, from the first e-mail onwards, as a piece of data.
However, there is considerable value in trusting gut instincts. One way to trust your gut is to listen to your internal dialogue while making your decision on a PhD supervisor. For example, if your internal dialogue includes such phrases as “it will be different for me,” “I’ll just put my head down and work hard,” or “maybe their students were exaggerating,” you might want to proceed with caution. If you are saying “Wow! How are they so kind and intelligent?” or “I cannot wait to start!”, then you might have found a winner ( Fig 2 ).
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The last piece of advice we give you is to do this lengthy process all over again. Comparing your options is a key step during the search for a PhD supervisor. By screening multiple different groups, you ultimately learn more about what red flags to look for, compatible work styles, your personal expectations, and group atmospheres. Repeat this entire process with another supervisor, another university, or even another country. We suggest you reject the notion that you would be “wasting someone’s time.” You deserve to take your time and inform yourself to choose a PhD supervisor wisely. The time and energy invested in a “failed” supervisor search would still be far less than what is consumed by a bad PhD experience ( Fig 3 ).

[image: An external file that holds a picture, illustration, etc.
Object name is pcbi.1009330.g003.jpg]The more supervisors your interview and the more advice you get from peers, the more apparent these red flags will become.
Conclusions
Pursuing a PhD can be an extremely rewarding endeavor and a time of immense personal growth. The relationship you have with your PhD supervisor can make or break an entire experience, so make this choice carefully. Above, we have outlined some key points to think about while making this decision. Clarifying your own expectations is a particularly important step, as conflicts can arise when there are expectation mismatches. In outlining these topics, we hope to share pieces of advice that sometimes require “insider” knowledge and experience.
After thoroughly evaluating your options, go ahead and tackle the PhD! In our own experiences, carefully choosing a supervisor has led to relationships that morph from mentor to mentee into a collaborative partnership where we can pose new questions and construct novel approaches to answer them. Science is hard enough by itself. If you choose your supervisor well and end up developing a positive relationship with them and their group, you will be better suited for sound and enjoyable science.
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The First Steps: Choosing a Topic and a Thesis Supervisor

[image: People working together, showing only hands.]There are two key choices you must make when you embark on your thesis: choosing a topic and choosing a supervisor.
Choosing a topic
A research topic can be very broad - you have not yet developed a specific research question but instead, have an expansive area of interest[1]. Here are some tips for choosing a successful thesis topic:
Let your interests guide you. This project will consume a considerate amount of your time during your junior and senior years, so pick a topic that you are genuinely interested in and committed to exploring. Think about interesting topics or readings from your coursework—what caught your attention?
Pay attention to your social world. Look to the media, news outlets, your friends - what issues are people debating now? What questions need answering?
Think of this as a chance to do something totally new. Is there a course you wish that the School of Hospitality Management offered about a certain topic? What research questions follow from that topic?
Engage with current or past research. See what has been done. Look at journals like the Journal of Hospitality and Tourism Research, the Cornell Hospitality Quarterly, and the International Journal of Hospitality Management. What topics have they covered recently? What can you add to the debate?
Your research topic does not have to be specific yet. Do some brainstorming—write down 5 to 10 topics that interest you. Talk with friends and professors to see which topics are the most interesting (and could provide the starting point for a strong thesis). Once you have decided on a topic, you are ready for the next step.
Choosing a thesis supervisor
Once you’ve identified the broad subject area you are interested in exploring, you should think about who to choose as a thesis supervisor. Any graduate faculty member of the School of Hospitality Management may serve as a thesis supervisor. A list of the current graduate faculty members is provided in the Appendix. We have one research center within the School of Hospitality Management, the Center for Food Innovation. If you work with this center as part of your thesis work, you should plan, consistent with best practices across laboratories in the College of Health and Human Development, to choose a faculty member other than personnel from the center to be your thesis supervisor. However, it is assumed you will also work closely with personnel from the center during the completion of your thesis work.
There are several ways to go about choosing a thesis supervisor. One strategy is to consider professors in whose courses you have been or are enrolled. Is your thesis topic relevant to their research interests? A second strategy is to look on the School of Hospitality Management website for a listing of faculty members and their research interests ( /shm/directory/BioList.aspx ). You can also think about interesting articles or books you’ve read in your coursework. Finally, you can meet with the School’s honors adviser to brainstorm about who a suitable thesis supervisor might be.
Once you have identified a potential thesis supervisor, you must ask him or her to advise the thesis! This should take place during the fall or spring semester of your junior year. Before approaching potential supervisors, do some brainstorming on your own. For your own use, write a brief description of your potential topics and 2-3 more specific research questions. When you meet with a potential supervisor, you do not yet need to have a definitive research question. This is something a thesis supervisor will help with.
You should set up appointments to discuss the thesis with potential supervisors. Send them an email requesting a meeting to discuss the possibility that they advise your thesis. Include the description of your topic. When you have scheduled a meeting, present your potential topic and ask them if they would be interested in advising it. If you are still working on developing your specific research question, ask for their advice or feedback on your potential research questions.
Examples of the questions to ask during your first meeting with a potential supervisor:
	How promising do you find my research topic? 
	Are there particular directions you think I should explore in developing a research question?
	How often do you like to meet with advisees?
	How many drafts are you willing to read? How many days do you require to read a draft?
	What is your preferred method of maintaining regular contact?
	Do you have any books or journal articles that you think I need to read before our next meeting?

[1] Note that a topic is a broad subject area while a research question is much narrower. A research question is a specific problem or question within a given subject area that can be addressed within the approximate 1.5-year time frame given over to the thesis A research question is typically tested with empirical data.
Return to Thesis Guide Table of Contents
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	First meeting with your dissertation supervisor: What to expect
Establishing a meeting and communication schedule. During the first meeting, it is very useful for both the student and the dissertation supervisor to discuss their collaboration for the coming months. This particularly includes agreements on meetings and the frequency of communication. Even if your dissertation supervisor does not raise these ...




	Sample emails to your thesis supervisor
Sample email to thesis supervisor setting up a meeting. Successful (postgraduate) students are proactive and take matters into their own hands. Reaching out to their thesis supervisors to set up a meeting is one part of it. The following sample email contains a simple request from a student to meet with her thesis supervisor.




	Consideration 1: Things to discuss with your supervisor at this stage
CONSIDERATION ONE Things to discuss with your supervisor. From your supervisor's point of view, this may only be the second time you have met to discuss your dissertation, and it could have been a few weeks or a couple of months since you first discussed your dissertation with them (i.e., STAGE FOUR: Assessment point may have been your first meeting). ). Therefore, start by briefly recapping ...




	Getting the most out of thesis supervision meetings
Chances are that postgraduate students meet their thesis supervisor/s only every few weeks, and for a limited amount of time. Therefore, it is extremely important to take full advantage of supervision meetings. The following tips help bachelor's, master's and PhD students to make the most of thesis supervision meetings. Contents What can you expect from




	Email contact with your dissertation supervisor
Addressing your supervisor. In your first email contact with your dissertation supervisor, it is wise to address him or her quite formally (such as "Dear Dr. X" or "Dear Prof. Y"). You do not know what your supervisor will be comfortable with, so it is best to play it safe. If your initial contact is too informal, your supervisor may ...




	Sample emails to your dissertation supervisor
Making an appointment. Dear Dr. Janssen, The college has informed me that you will be my supervisor. I would therefore like to make an initial appointment to discuss my dissertation idea with you. I look forward to hearing from you as to when you would be available to meet with me. Sincerely,




	Tips for new PhD supervisors: how to hold effective meetings
These three objectives can be further supplemented by following these suggestions during supervisory meetings with your PhD students. 1. Prepare in advance for themes or topics requiring discussion. Well before the meeting, encourage the student to email a tentative agenda or proposal to you. Ahead of the meeting, you, as the supervisor, read ...




	Academic skills
During your thesis/research project you will meet with your supervisor. Below you find some guidelines to make these meetings useful. ... GOOD: You prepare slides for each meeting (see the slide template for supervisor meetings), which only needs to take ~0.5-1 hour. Force yourself to reflect on you current progress and the necessary next steps ...




	How to prepare for PhD supervision meetings
You are responsible for organising the meeting. Make sure you organise your doctoral meeting well in advance and plan your agenda with time-realistic activities. A good way to do this is by rehearsing what you are going to present and then timing yourself. Additionally, ask yourself if the information you are presenting is key to helping your ...




	Lesson 5: Meeting your supervisor
Your supervisor is your discussion partner and all supervisors have their own expectations to thesis work and thesis supervision. In order to create the best foundation for a good working relationship it is a good idea to match your expectations with that of your supervisor during the first meeting.




	Writing your dissertation
Agree a timetable of meetings at the start of your project and stick to it. Ensure that each meeting has a focus e.g. "setting a research problem", "analysing the data", with a clear set of questions to ask. Keep your supervisor informed of progress. Before each meeting send relevant work to your supervisor. This could include: your ...




	How to have Efficient Meetings with your Supervisor
1. Send written material ahead of time. Give your supervisor at least one week of time to work through some documents prior to the meeting if you meet less frequently, or give him/her three days if you meet (almost) weekly. If you send material ahead of time, your supervisor will be able to read about your current progress, and will be able to ...




	Thesis supervision
The thesis supervisor plays the biggest role by approaching colleagues who have the expertise and inviting them to join the committee. A thesis committee is made up of: ... Meetings. Thesis committees meet according to a schedule set either by the academic unit or by the committee itself. The student is usually responsible for initiating the ...




	Meeting planner
The candidate completes the template prior to the meeting with an update on progress with the PhD or Masters by Research project, then the supervisor/s and candidate discuss the points together. On the back of the page, the candidate prints an updated thesis outline or a timetable to which the supervisor/s can easily refer.




	Graduate Supervision
Student-supervisor meetings for thesis work typically occur at least monthly, although meeting regularity will vary amongst disciplines and at various stages. ... When a student is struggling with meeting graduate program/thesis work expectations, a supervisory committee meeting should be scheduled early to assess progress and plans, and to ...




	How Do You Resolve Conflicts with Your Thesis Supervisor?
To summarize, the secret to a successful meeting with a thesis supervisor is to focus on the problems, rather than your emotions surrounding the problem. This simple three-step method will help you guide your discussions into a problem-solving mode: State the facts. Make sure that you do not let personal feelings get into the way of research.




	Effective master's thesis supervision
Regarding the thesis process, both students and supervisors agree that supervisors should initiate discussions about how the thesis process will be approached, positioning the student in an increasingly active and agentic role, with the supervisor as a safety net (Aitken et al., 2022; Anderson et al., 2006; Chang & Strauss, 2010; Cornelissen ...




	Sample emails to your thesis supervisor
Sample communication to thesis supervisor sharing post-meeting action scores. To get the most out of thesis supervision meetings, itp is highly recommended that the student taker bills when the meeting. Based on these notes, the student then summarises the key results out the meeting, or measures points, consequently into speak. ...




	E-mail To Dissertation Supervisor ~ How To Approach It
The first e-mail to dissertation supervisor should have a clear subject title, a formal salutation, and error-free language. Keep your e-mail to dissertation supervisor short, relevant and with a clear call to action. If you do not receive a response to your e-mail in, say, a week, you can send a polite follow-up email.




	PDF Guidelines for Initial Meetings Between Supervisor and Researcher
meeting, a summary of the meeting and agreement as to the future work plan and time of the next meeting may be prepared by the researcher. 4. Bilateral deadlines and submission of work During the initial meetings, the researcher and supervisor should discuss the intervals at which written work should be submitted to the supervisor.




	Ten simple rules for choosing a PhD supervisor
Rule 8: Consider the entire experience. Your PhD supervisor is only one—albeit large—piece of your PhD puzzle. It is therefore essential to consider your PhD experience as whole when deciding on a supervisor. One important aspect to contemplate is your mental health.




	The First Steps: Choosing a Topic and a Thesis Supervisor
This is something a thesis supervisor will help with. You should set up appointments to discuss the thesis with potential supervisors. Send them an email requesting a meeting to discuss the possibility that they advise your thesis. Include the description of your topic. When you have scheduled a meeting, present your potential topic and ask ...




	PDF Master's Thesis Supervision Guidelines for Students & Supervisors
Updated July 2021 2. Supervision Guidelines for Masters Students and Supervisors (THESIS)i. Minimum expectations1. Supervisors. Only Tenured and Tenure-track faculty as well as ranked Contract Academic Staff (including Faculty Lecturers) may supervise graduate theses. Course lecturers are not permitted to supervise graduate theses.
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